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San Mateo County Express Lanes Joint Powers Authority

(SMCEL-JPA)
Board of Directors Meeting Notice

Meeting No. 41

Date: Friday, October 14, 2022 Join by Webinar:
https://us02web.zoom.us/j/85455051297?pwd
Time: 9:00 A.M. =aEFyL2FIdEFESE9KZnIVOIpWdIExOdz09

Webinar ID: 854 5505 1297
Password: 101422
Join by Phone: (669) 900-6833

Board of Directors: Rico E. Medina (Chair), Alicia Aguirre (Vice Chair), Diane Papan,
Emily Beach, Maryann Moise Derwin and Don Horsley
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On September 16, 2021, the Governor signed AB 361, which amended certain provisions
of the Ralph M. Brown Act in order to allow for local legislative bodies to conduct their
meetings remotely via telephonically or by other electronic means under specified
circumstances. Thus, pursuant to Government Code section 54953(e), the SMCEL-JPA
Board meeting will be conducted via remote conferencing. Members of the public may
observe or participate in the meeting remotely via one of the options above.

Persons who wish to address the SMCEL-JPA Board on an item to be considered at this
meeting, or on items not on this agenda, are asked to submit written comments to
mcrume@smcgov.org. Spoken public comments will also be accepted during the meeting
through Zoom. Please see instructions for written and spoken public comments at the end
of this agenda.

CALL TO ORDER/ ROLL CALL
BRIEF OVERVIEW OF TELECONFERENCE MEETING PROCEDURES

PUBLIC COMMENT
Note: Public comment is limited to two minutes per speaker.

APPROVAL OF CONSENT AGENDA

This item is to set the final consent and regular agenda, and to approve the items listed on
the consent agenda. All items on the consent agenda are approved by one action. There
will be no separate discussion on these items unless members of the Board, staff or public
request specific items to be removed for separate action.


https://us02web.zoom.us/j/85455051297?pwd=aEFyL2FIdEFESE9KZnlVQlpWdExOdz09
https://us02web.zoom.us/j/85455051297?pwd=aEFyL2FIdEFESE9KZnlVQlpWdExOdz09
mailto:mcrume@smcgov.org
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4.1  Approval of the minutes of Board of Directors regular business meeting No. 40
dated September 16, 2022. ACTION p.

4.2  Review and approval of Resolution SCMEL 22-25 finding that, as a result of the
continuing COVID-19 pandemic state of emergency declared by Governor
Newsom, meeting in person would present imminent risks to the health or safety

of attendees. ACTION p.
4.3  Accept the Sources and Uses of Funds for the FY22 Period Ending June 30,

2022. ACTION p.
4.4  Accept the Sources and Uses of Funds for the FY23 Period Ending August 31,

2022, ACTION p.
REGULAR AGENDA

5.1  Receive update on the US 101 Express Lanes operations. INFORMATION p.
REPORTS

a) Chairperson Report.

b) Member Communication.

C) Executive Council Report - Executive Council Verbal Report.
d) Policy/Program Manager Report.

WRITTEN COMMUNICATIONS
None.

NEXT REGULAR MEETING
November 18, 2022

ADJOURNMENT

PUBLIC NOTICING: All notices of San Mateo County Express Lanes Joint Powers Authority Regular
Board meetings, standing committee meetings, and special meetings will be posted at the San Mateo County
Courtyard, 555 County Center, Redwood City, CA.

PUBLIC RECORDS: Public records that relate to any item on the open session agenda for a regular Board
meeting, standing committee meeting, or special meeting are available for public inspection. Those public
records that are distributed less than 72 hours prior to a regular Board meeting are available for public
inspection at the same time they are distributed to all members, or a majority of the members, of the Board.
The Board has designated the location of 555 County Center, 5™ Floor, Redwood City, CA 94063, for the
purpose of making public records available for inspection. Please note this location is temporarily closed to
the public; please contact Mima Crume at mcrume@smcgov.org to arrange for inspection of public records.

PUBLIC PARTICIPATION: Please refer to the first page of this agenda for instructions on how to
participate in the meeting. Persons with disabilities who require auxiliary aids or services in attending and
participating in this meeting should contact Mima Crume at (650) 599-14086, five working days prior to the
meeting date.

Written comments should be emailed in advance of the meeting. Please read the following instructions


mailto:mcrume@smcgov.org

carefully:

1.
2.

3.
4.

5.

Your written comment should be emailed to mcrume@smcgov.org.

Your email should include the specific agenda item on which you are commenting or note that your
comment concerns an item that is not on the agenda.

Members of the public are limited to one comment per agenda item.

The length of the emailed comment should be commensurate with the two minutes customarily allowed
for verbal comments, which is approximately 250-300 words.

If your emailed comment is received at least 2 hours prior to the meeting, it will be provided to the
SMCELJPA Board members, made publicly available on the Express Lanes website along with the
agenda. We cannot guarantee that emails received less than 2 hours before the meeting will be read
during the meeting, but such emails will be included in the administrative record of the meeting.

Spoken comments will be accepted during the meeting through Zoom. Please read the following instructions

carefully:

1. The SMCEL-JPA Board meeting may be accessed through Zoom at the online location indicated at the
top of this agenda.

2. You may download the Zoom client or connect to the meeting using an internet browser. If using your
browser, make sure you are using a current, up-to-date browser: Chrome 30+, Firefox 27+, Microsoft
Edge 12+, Safari 7+. Certain functionality may be disabled in older browsers including Internet
Explorer.

3. You will be asked to enter an email address and name. We request that you identify yourself by your
name as this will be visible online and will be used to notify you that it is your turn to speak.

4. When the SMCEL-JPA Clerk or Chair call for the item on which you wish to speak, click on “raise
hand” and if you joined the meeting by phone, dial *9 to raise your hand. The Clerk will activate and
unmute speakers in turn. Speakers will be notified shortly before they are called on to speak.

5. When called, please limit your remarks to the time allotted.

If you have any questions about this agenda, please contact:
Mima Crume, Secretary - (650) 599-1406
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ITEM5.1

San Mateo County Express Lanes Joint Powers Authority
Agenda Report

Date: October 14, 2022

To: San Mateo County Express Lanes Joint Powers Authority (SMCEL-JPA) Board of
Directors

From:  Policy/Program Manager (PPM)
Subject: Receive Update on the US 101 Express Lanes Operations

(For further information please contact Matthew Click, Policy/Program Manager, MClick@hntb.com)

RECOMMENDATION
Receive update on the US 101 Express Lanes operations. No Board action is required.

FiscAaL IMPACT

There is not any fiscal impact related to this informational item.

SOURCE OF FUNDS

N/A

BACKGROUND

On February 11", 2022, the southern segment of the US 101 Express Lanes (between Whipple Avenue and
Embarcadero Road) opened concurrently with the Santa Clara Valley Transportation Authority (VTA)’s
companion express lane project to the south. The express lanes are still in a ramp-up phase and performing well.

Below are operational highlights through August 31, 2022:

e The average potential daily revenue for the southern segment during this period was $22,602. A month-to-
month breakdown appears in the following table:

_ Number of Total Potential Revenue | Average Potential Daily
Period ] _
Tolling Days for the Period Revenue per Day
February 11-28 12 $187,233 $15,603
March 1-31 23 $463,046 $20,132
April 1-30 21 $369,080 $17,575
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